
 

WORK SESSION 

8/3/2020   [7:00PM-8:00PM]  @  ZOOM Webinar 

- WORK SESSION  - 

1.  Pledge of Allegiance 

Minutes 
Superintendent Craig shared the following with all participants:  
• A test was conducted for directors and district staff to test technology and no discussion of agency business 
occurred  
• The agenda will be displayed and can also be found on the district website under School Board  
• During the time for public comment, if you chose to comment raise your hand (found in the webinar controls at 
the bottom of your screen)  
• the host of the meeting will unmute you  
• state your name and address  
• make your comment (maximum of 5 minutes)  
• When you are finished , the host will mute you  
Due to the fact that Mr. Karl had technical difficulties, Mr. Gale began the meeting at 7:02 PM with the pledge to the 
flag.  

2.  Roll Call 
Minutes 
Members in attendance included Neil Connelly, Randy Gale (Vice President), Melanie Gurgiolo, Steve Karl 
(President), Laurie Kennedy, Greg Lamay, Bob Latham, Geoffrey McInroy, Art Pursel, Jr, Patty Craig 
(Superintendent), and Tina Darchicourt (Secretary).  
A list of community members in attendance is attached. 
Mr. Karl announced that there was an executive session last week for personnel matters.  

3.  Hoover Elementary & District Administration Building Project 

Minutes 
In May of 2018, the Board approved moving forward with the design phase of the Middle/High School project and 
the Hoover Elementary project, including a District Administration Office. The Middle School/High School project is 
mostly done and will be completed over winter break. SiteLogiq is seeking board approval to put the Hoover and 
Administration Building renovation out to bid.  The budget is between $4,100,000 and $6,400,000. Mr. Lewis from 
SiteLogic introduced himself and said there were some other SiteLogiq staff members in attendance.   
 
Mrs. Kennedy asked if there were any obstacles to beginning school on September 8. Ms. Colestock (SiteLogic) 
answered that there are no obstacles. At the previous board meeting, the board approved to postpone the start of 
school, which gives the contractors the time to compete the items discussed.  
 
Mr. Gale asked what the schedule is for the Hoover project bids, bid review and the start of the project. Mr. Lewis 
answered that they would go out to bid in 2 weeks, on August 17. The bid window is August 17-September 3. The 
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bids will be reviewed between September 8 and September 14. SiteLogiq will present the bid results on September 
14 and will ask for approval for results at the September board meeting.    
 
Mr. Latham asked if anything has changed since the Building and Grounds/Budget Committee meeting. Mr. Lewis 
answered that there have been no changes since that meeting.  

4.  2020-21 Pediatric Therapeutic Services Contract 

Minutes 
Pediatric Therapeutic Services will provide occupational and physical therapies. The services will cost $81.49 per 
hour for physical therapy and $67.99 per hour for occupational therapy. PTS provides a therapist three times per 
week for occupational therapy and a physical therapist as needed. The cost is $55,000 which is part of the 2020-
2021 budget. This is a decrease from $68,675 in the prior year.  

5.  2020-21 River Rock Academy Contract 

Minutes 
River Rock is an alternative education program located in Shiremanstown. The program is to provide a highly 
structured, small group setting for students who are demonstrating behavioral needs. We are contracting for one 
guaranteed placement. There are currently no Camp Hill students in the program. The cost is $24,778.90 and the 
2020-2021 budget includes the funding for the one placement. Last year the cost was $99,115.60.  
 
Mr. Latham noted that last year was four times more than this year. He asked if that meant Camp Hill had more 
placements last year. Mrs. Quigley-Jones answered that last year there were four placements. All of those students 
are slated to come back this year but regulations have changed and students have shorter terms. If a student is 
placed there, it would be for 45 days, then they would be expected to return to school. Currently no students are 
placed there and any that are placed there will be short term.  
 
Mr. Gale asked if we pay whether or not we place someone. Mrs. Quigley-Jones answered that yes, we do. 
Historically we have at least one per year. We think we will use that spot, but traditionally do not have a lot in our 
school district.  

6.  2020-21 Churches Affiliated Child Care Agreement  
Minutes 
This is the before and after school program at Hoover and Eisenhower. It has been beneficial to our students and 
families. The contract is the same as previous years and has no budgetary impact.  
 
Mr. Connelly asked if they have already sent in a health and safety plan. Superintendent Craig answered that they 
did and it was submitted to Ms. Chippo, Director of Building and Grounds. She has reviewed it. It mirrors what we 
are doing with our students and was sent to us about 1 ½ weeks ago.   

7.  2020-21 Title III MOU 

Minutes 
The CAIU has acted as our fiscal agent for the Consortium members for the expenditure of our Title III funds. District 
expenditures that qualify for Title III funds are submitted to the CAIU for reimbursement. The CAIU provides 
supporting programs and services to consortium districts as needed. There is no budgetary impact.   

8.  2020-21 Cumberland County Adolescent Service System CASSP Letter of 
Agreement 
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Minutes 
This program has been in place in Camp Hill School District for twelve years. They assign a social worker to assist in 
elementary buildings. The social services programs are used in a tiered approach for students who present needs at 
a tier 2 or tier 3 level. There is no budgetary impact.   

9.  Substitute Teaching Services Contract 

Minutes 
This is a renewal of the agreement with STS. We are in partnership with them to provide substitute teachers and 
aides for temporary staffing needs. They are the employer of the substitute and responsible for all costs incurred 
with employment. CHSD maintains oversight and control over which substitutes work in our district. It’s a two year 
contract from July 1, 2020 to June 30, 2021. There is a cost increase of 1%. 
 
Mr. Gale asked if we are satisfied with how they have performed previously. Superintendent Craig said that they are 
doing the best they can with the situation we have all been experiencing. There is a shortage of teachers. There has 
been a drop in fill rate, but not due to any of their services. Across the state and the nation, there is a significant 
decline in students graduating with teacher certificates.  
 
Mr. Gale asked if the long term building substitutes are supplied by STS. Superintendent Craig answered that 
permanent substitutes in each building are provided by STS and paid at a slightly higher rate than daily substitutes.  

10.  Affiliation Agreements with Mansfield University and Millersville University 
Nursing Program 

Minutes 
These are agreements with Mansfield University and Millersville University. The Mansfield agreement is for student 
teaching placements and the Millersville is for nursing intern placements. There is no budgetary impact.  

11.  DRAFT Health and Safety Reopening Plan 

Minutes 
Superintendent thanked all the families, students, and staff for their support while waiting for the Health and Safety 
Plan. The feedback from the taskforce, surveys, and other verbal and written communications were all reviewed. 
There is no easy or perfect solution. We weighed the very real risks of the virus and the real benefits of students 
being present in schools. Any plan will have to remain flexible for the foreseeable future. It will continue to evolve as 
we are required to follow guidelines by the government officials. Regardless of our roles, we all have the same goal, 
to do what is best for our students, families and staff.   
 
The Camp Hill School District Pandemic Taskforce has 26 members including board members, administrators, 
teachers, school nurses, physicians, and parents. The taskforce met four times in July to discuss health and safety 
protocols, feedback and re-opening the schools. Thank you to the taskforce for your time, commitment, and being 
such an engaged group. The Health and Safety plan is attached and was sent to families on Friday. There are a wide 
range of attitudes and beliefs about how the schools should re-open. We proposed a level approach to opening.  
Superintendent Craig went over the matrix. She mentioned that the criteria on each level may change. The data 
source being used is at the bottom of the matrix. This is the best data we have at this point and is updated weekly, 
monitored by the Department of Health and available to all.   
 
Three levels have been defined and at each level we have provided instructional models.   
Level 1 is five or less cases per day per 100,000 in Cumberland County in the past week and a 14-day downward 
trend in incidence. At this point, we would open for in-school teaching for all students Monday through Friday. Also 
full time online CAOLA for families who would still prefer an online option.   
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Level 3 is greater than one hundred cases per 100,000 in Cumberland County in the past week. Full remote 
instruction with CHSD teachers and full time CAOLA learning option for those who would like to continue in that 
direction.   
 
Level 2 is moderate spread between six and one hundred cases per day per 100,000 in Cumberland County in the 
past week. There are many choices. First group at the top of the matrix is ESL or Special Education students. We 
believe having in person Monday through Friday is important for the continuity of their learning. This doesn't mean 
that every English learner or Special Education student would be in school every day. The Director of Student 
Services and her staff would decide what is best for each one of those students.  On the matrix in green is the full 
time CAOLA learning option. In the center is the remainder of the students in two groups. Purple will be the blended 
learner group. On Monday, Wednesday and Friday they will be in school and Tuesday and Thursday they will be 
learning remotely with materials and resources being planned, developed and uploaded by our teachers using 
Schoology. Blended will have opportunity to join the remote learners group on Tuesdays and Thursdays. The remote 
learner group will be learning remotely Monday through Friday. On Monday, Wednesday and Friday they will have 
access to everything in Schoology developed by teachers. They will have special requirements for them to complete. 
On Tuesday and Thursday the remote group, along with the Blended students who choose to join, will be provided 
with live online and recorded instruction, sometimes including teacher office hours.   
 
Based on the data and this matrix, we are proposing that the CHSD schools open on September 8 at level 2. This 
gives families multiple choices. We know things will look different from the past. In-person instruction will be 
grounded in new routines and procedures. The Principals and Director for Student Services are working on 
documents for each building. The goal is to have those plans finalized by next week so they can be sent once the 
plan is approved.  
 
In the spring, Governor Wolf waived the 180 ay requirement for all school districts. A school district could offer 
choices, enrichment and review without attendance or grading, or choose to offer planned instruction and continue 
new learning, grading, attendance and all chapter 4 alignment for standards and curriculum. Most of the school 
districts across the state chose enrichment and review to keep learners engaged. In June, the school code bill was 
amended which eliminates the ability to waive the 180 requirement for the 2020-2021 school year. All school 
districts will be held accountable for 180 days of instruction for 2020-2021. We have been able to purchase enough 
devices so all students will have a device in case we have to go completely remote. We have also purchased 
Schoology which is an integrated management solution. It will be utilized for in-person and for remote learning.   
The Department of Health (DOH) and Department of Education (PDE) have regulations for Health and Safety plans 
that include guidance with best practices for public health. Our strategies are in alignment with this guidance and 
the American Academy of Pediatrics. On page 10 of the plan, it states that all students and staff must wear face 
covering when social distancing is not available. The school district is highly recommending washable face coverings. 
Exceptions will be addressed on a case by case basis with a team approach with families. We are asking that all 
parents start thinking about what kind of face covering makes most sense for their child. We are also asking all 
families to consider getting your child ready to wearing face coverings.  
 
If there is a confirmed case in school, we will be following public health guidance established by DOH and PDE. This 
begins with contacting DOH immediately. DOH will assist with risk assessment. A letter will be sent home and 
contact tracing will be done. Measures will be taken to ensure confidentiality. Nurses will follow up with students 
and staff to make sure they are following guidance and cleaning procedures will proceed. Based on the School 
Closure Decision Matrix, there are multiple options of closures for cleaning and to mitigate the spread of the virus.  
 
The government will not be providing a matrix for us to follow.   
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In regards to the role of the families in supporting this plan, a partnership with families is critical. There will be daily 
temperature screening at school, but it’s critical that screening be done at home before the school day. Students 
with symptoms or fever should not come to school.  
 
We are hoping the board will approve the plan next Monday. After the approval of the plan, communications will be 
sent to all parents along with a form to select what type of learning their student will be doing assuming we are 
opening at level 2.  
 
Mr. Karl stated that he is aware of the level of effort by Superintendent Craig, the team, and the taskforce and how 
it has evolved to this. They have listened to input via emails and the survey. The messages did not fall on deaf ears 
and he commends Superintendent Craig and the leadership team.   
 
Mr. Latham stated that the plan has to be approved by the board and it is flexible because it has to adjust as things 
go along. He asked if the matrix governs itself and levels change automatically per the matrix if the plan is approved. 
For example, if there is an increase in cases and it hits 101, does the level automatically change? And what is the 
board’s role in the flexible nature of this, or does it govern itself. Superintendent Craig responded that they have 
been monitoring the dashboard over the last 5 weeks, and have seen an increase. The school district would need to 
continue to communicate with families as the increases happen and provide families data to make an informed 
decision. This would not be one day to the next, but to give them some time for the level change. It does govern 
itself as we have set the criteria, but communication is key so families are aware of change in level. This is the best 
data tool we have because it is maintained by DOH and is a public site. If we receive better sources, we may want to 
change that and that would require board approval. We need to be flexible in all respects with this plan as data 
sources are developed.  
 
Mr. Latham asked if the dashboard is connected to the DOH guidance to opening of schools. Superintendent Craig 
responded that DOH has been contacted by a number of superintendents and they made it clear they will not be 
developing a matrix and will not be involved in decision making at local level.  
 
Mr. Latham asked for clarification that we are not getting specific guidance from DOH so we have to come up with 
our own. Superintendent answered that would be accurate.  
 
Mr. Latham asked what the logic was for sending students back 3 days versus 5 days. Superintendent Craig 
answered that it provides a couple of things. On Tuesday and Thursday, staff and a limited number of students will 
be in the buildings which gives the opportunity for a thorough cleaning in between full student attendance days.  It 
also gives the opportunity the in-person and the remote students to work together in a feasible way. It is difficult to 
teach remote and in person separately and instruction will suffer if forced to teach them separately.  
 
Mr. Lamay thanked everyone for the work put into the plan and the parents that wrote in to the board and 
administration. That feedback was taken seriously and did not fall on deaf ears. He asked if in regards to the 
legislation that mandated 180 days, does it also allow local school districts to shorten the instructional period per 
day and not require same number of hours. Superintendent Craig answered no; it provides some flexibility. School 
districts must ensure whatever instruction model is provided satisfies the 180 days, required hours, and all Chapter 
4 regulations.  
 
Mr. Lamay asked for an explanation of Chapter 4 regulations. Superintendent Craig answered that it establishes 
academic standards and assessments.  
 
Mr. Lamay stated that he prefers the five days per week. There are still same number of students Monday, 
Wednesday and Friday and we already have small classes, no busses and open campus for lunch. He believes our 
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school district is uniquely capable of providing 5 days per week and would serve a far greater number of students 
with full time than hybrid.  
 
Mr. Gale stated that he appreciates the input from parents and the community. He has read every word of every 
email that has been sent and there have been a lot of excellent communications. This feedback has provided us a lot 
of food for thought as we developed the plan. The main point is that we heard a lot of people said they want our 
own remote plan and we did our best to accommodate that. The goal for both blended and remote is that we do as 
much instruction as possible from our own teachers, but the limitations of a small district is that we have only one 
teacher for some subject areas. We will do the best we can for providing as much direct instruction from our 
teachers. All of this is a work in progress and when conditions change, the plan will change, but we have a 
framework to move forward. He complimented the Superintendent for trying to accommodate as many sectors of 
the community as possible. There is no perfect solution but we have a reasonable plan to go forward.  
 
Mrs. Gurgiolo asked what the turnaround time for the preferred learning model form will be. Superintendent Craig 
answered that they don’t want to put a date on it, but are encouraging families to fill it out ASAP, hopefully by the 
18th. This will help with planning instructional models and setting up CAOLA. We aren't going to close the form 
because some may need more time.  
 
Mrs. Gurgiolo stated that they will need to know the budget impact for this year and the future if a large number of 
students move to cyber school. She requested putting something out that shows the cost of cyber and the 
comparison of cyber versus CAOLA on our budget. Superintendent Craig replied that information was included in the 
FAQ that was sent out relative to CAOLA. That document is linked in the Health and Safety plan also.  
 
Mr. McInroy noted that the DOH dashboard was updated on July 31. He asked if it gets updated daily or weekly. 
Superintendent Craig responded that it gets updated weekly for the last seven days.  
 
Mr. McInroy asked if the pivot from one level to another takes place on Fridays. Superintendent Craig responded 
that it is about communication. She stated that going to a level 3 is going to be more of a quick transition as far as 
urgency because of spread. Going to a level 1, you would see the steady decline.  
 
Mr. McInroy thanked all the work put in to create this plan.   
 
Mr. Pursel thanked Superintendent Craig, leadership team, taskforce and building taskforces. He asked if a family 
chooses a particular option and something changes, do they have the option to change mid-flight. Superintendent 
Craig replied that they do have that option.  
 
Mr. Connelly stated that he expects to vote to approve the plan next week. He mentioned that on page 11 the last 
sentence states that the matrix will be “utilized as a guidance resource” and that gives it flexibility even if it can’t be 
amended. He agreed that trying to do both full in-person and full remote at the same time would be an undue 
burden on the teachers and instruction would suffer. Other schools have set up their own cyber schools when cyber 
schools started to take more of their students. We have not lost too many to cyber school so we have not had to do 
that.  
 
In regards to lunch, he would like to encourage use of exterior spaces. Superintendent Craig responded that has 
been considered and a grant has been submitted to the Lion Foundation for tables.   
 
Mr. Connelly said that he saw a lot of concerns in emails about face coverings and what would happen if a student 
forgot their mask or a student doesn’t comply to the rule of wearing a mask. He also asked about Kindergarten and 
would that be moved to full day at level 2.  
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He asked about considering virtual tutors for students and maybe those would be building substitutes during times 
they weren’t assigned to a classroom. He is also worried about the hybrid model for single parents and families 
where both parents work. And he asked about students that may not have good connectivity in their homes.   
 
Mr. Latham stated that he also favors in-person all five days. He believes the school district should be moving in that 
direction and having both a five day in-person and a five day remote option using our school district’s teachers.   
 
Mr. Lamay stated that there will be a huge burden on our teachers no matter what plan is chosen. He has spoken to 
a few teachers and is worried about keeping a consistent learning plan between kids in school and kids learning 
remotely. He believes based on a petition he saw and some conversations, the majority want to go back full time.  
 
Mrs. Kennedy stated that she appreciates everyone who worked on this and she has found the surveys very helpful. 
The results did guide her thought process in working through the issues. She encourages including comments when 
possible. In regards to Mr. Connelly’s suggesting about Kindergarten, she is open to that but curious about what the 
responses will be and maybe that would be a good time to address the Kindergarten situation.   
 
Mr. Connelly shared that from the survey results he saw, there were approximately 1,050 responses and about 400 
wanted full day and the other 60% were looking at hybrid, remote, or CAOLA.   
 
Mr. Gale stated that one of the issues with five day Kindergarten is that if there were some who wanted to be 
remote, we would not be able to accommodate them. It was a good suggestion to see what the registrations look 
like and then make a decision.   
 
Mr. Karl said that he believes there were 1,063 participants. There were categories of five day in-person, at home, or 
other. By default the other was cyber/charter. He ran some numbers and if we did not attempt to offer a program 
where our teachers provide remote learning, the cost to our district would be to $2,000,000-$3,000,000 which is 
10% of our budget. We had to find a way to offer our teachers for remote learning. Otherwise it would lead to a 
huge financial hardship to our district. Our school district has limited resources and to add more responsibilities to 
our staff doesn't seem possible. I think this is the best option available to us.  

12.  Public Session for Comment 

Minutes 
Mr. Karl gave instructions on how to comment. He noted that he will have to be strict on the five minute limit per 
person due to the number of people in the meeting tonight.  
 
Maureen McHugh was unmuted but could not be heard.  
 
Laura Kanagy of 2300 Market Street asked if someone opts for charter school and then decides it’s not the right fit 
for their child, would they be permitted to come back to the school district mid-year. She also asked if that would be 
prorated or would the school district lose the money in its entirety.  
Mr. Karl stated that the board will address this but not at this meeting.   
 
Ezequiel Lujan of 51 S. 24th Street states that he approves of a five day program with a CHSD teacher. He is pleased 
that the five day remote will convert to full day. He likes that one can change from remote to blended as needed. He 
approves of this plan because of its flexibility. 
 
Sherifat Forcey of 2102 Mayfred Lane asked how 25 students in a classroom could be sitting six feet apart.   
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Beth Kern of 215 North 24th Street said that there seems to be a typo on the school opening matrix. She thinks that 
in the number of cases per day, the “per day” is extra and needs to be worded as it is in DOH reference link. She also 
had the following questions:  
In reference to the closing matrix, would the individual school close or would all of the schools close?  
Would the schools actually close or would there still be remote learning?  
How would the school district provide 180 days if they close the schools with no learning?  
Will the remote students each be given a device provided by the school district?  
Will students be assigned one teacher?  
What is the time period that it would take to move from one type of learning to another?  
Why was the $80,000 HVAC upgrade declined and the Hoover driveway approved? She believes the improvement 
project at Hoover should be tabled.  
How many parents are pulling their students and moving to cyber?  
Mr. Karl gave a reminder that the board would not be answering questions at this meeting.  
 
Megan Yost of 331 Willow Avenue stated that she is happy to see a blended plan as it is a good way for our teachers 
to support all students. The fact that there will be deep cleaning on Tuesday and Thursdays persuaded her on the 
plan. She asked if testing would be required for students and staff.   
 
Lucy Gnazzo thanked everyone for all the work. She reiterated given small class sizes, why not five days a week of 
instructions. The children thrive in person at the elementary school level. A nearby school is able to go in person and 
we are of similar size by building. She asked why we aren’t trying to accommodate elementary students who do the 
worst in remote learning and maybe they could be treated differently than the Middle/High School. They have 
already lost 3 months when the Governor shut down schools. Cleaning can be done after hours.   
 
JD Kronicz of 220 S. 16th Street thanked the school board and taskforce. He stated that he supports a strong remote 
five day per week, Camp Hill teacher led educational program. He appreciates the challenge for teachers. Maybe 
they could broadcast class remotely. In regards to monitoring students for temperature, a lot of people don't show 
symptoms. It’s a good idea to screen but it's not really effective to identify those who have the virus by taking their 
temperature. He would like to see more about the ventilation of the schools and if the school district looked into 
anything with the HVAC systems. He doesn’t care for the idea of only two days of live instruction for remote 
students.   
 
Jennifer Klos of 3600 March Drive thanked the board for prioritizing safety and COVID numbers in the matrix. As a 
teacher she applauds taking the staff’s needs into consideration.   
 
Dylan Dayton of 25 N. 20th Street stated that she believes the blended plan is best compromise. She is a big fan of 
the two days off for the air circulation to work to clear out any potential load in rooms. She stated that she didn’t 
know how nimble the closure matrix is considering there is a delay in COVID symptoms, tests, and test results. She 
asked if the school district has considered longer lunchtimes for students to walk back and forth to their houses.   
 
Sarah Battisti of 300 N. 26th Street asked when the school district will be releasing information on grading and 
curriculum. And what will Tuesdays and Thursdays look like. She also asked if there will be cameras in the 
classrooms and what would the cost of those be. What kind of training has been given to the teachers? How much 
will it cost the school district if a student moves to cyber? And at what point will that be make or break to the 
district?   
 
Jessica Regan of 410 S. 22nd Street asked with all the changes, is there any adjustment to the absentee policy due to 
taking student temperatures and keeping them home. She feels strongly with cost of cyber schools that the Hoover 
construction project needs to be put on hold and agrees that the ventilation system upgrade should be a 
requirement.  



9 of 15 

Josh Ford of 365 N. 19th Street stated that he is concerned with the reopening plan. He feels it’s vague and left up to 
interpretation. Six feet is standard but the plan states three to six feet. How will the students be distanced during 
drop off and pick up? What happens when someone doesn't follow mask order? How will online learning be 
conducted? Why would students go in person Monday, Wednesday and Friday instead of two days in a row to 
provide four days of cleaning? The schools should open completely remotely.  
 
Jennifer Hoover of 127 S. 31st Street asked if a student proceeds with hybrid, when and how that student could 
switch to another learning plan. In regards to the Children’s Center, would they be able to provide day care on 
Tuesdays and Thursdays? Would athletics resume with hybrid, or only when it’s back to five days in school?  Will the 
code of conduct be updated to include the mask requirement and how will they make sure students comply? How 
will the letter to notify parents of a level change be sent and what will the timeliness of that letter be?   
 
Kevin Bogdan asked how accurate is the survey data since it was open to the web? How can CV open elementary 
when we decide not to? Should we be reconsidering the Hoover construction project?  
 
Allison Riley of 861 Country Club Road said that she is impressed with the plan due to the layers. She likes the idea 
of hybrid or at home but does not support five days in school. She agrees that the day in between for cleaning 
makes sense. She hopes to see more in the building specific plans about how they will handle switching classes. Are 
there still Keystone exams? She agrees that there needs to be something said about mask compliance.   
 
Sharon Houssou pf 2025 Arlington Street shared that she was worried and was going to look into cyber until she got 
the matrix. She is for the blended instruction and strongly opposes five days in a row at school. Money should be 
spent on a better ventilation system. Would there be sports if the district opens with a hybrid plan? She doesn’t 
believe leaving for lunch is a good option because some live too far and the students will not social distance. She 
would like to see more about how lunch will be handled.   
 
Amy Ginck stated that she encourages high school to provide five day learning. She has concerns about the hybrid 
model because she feels both types of students will suffer. If going back with blended option, how will that affect 
the student’s schedules? What courses will they be taking? Better ventilation should be a priority.   
 
Gretchen Spitzer of Vista Drive stated that she is for five days back at school. Learning at home did not work with 
three kids in three different schools.   
 
Jaclyn Sastre stated that she agrees with Jess Regan about the Hoover plan and the attendance policy. She thinks 
the district should go back five days a week and those who don’t want to can do CAOLA and online options. Using 
cyber school at the financial distress of our school district is irresponsible and selfish. She would like to see a plan of 
what happens when the kids get to school. How often do they have masks on and how often can they talk to their 
classmates? She would need those answers before making a decision.   
 
Shawn Rairigh asked where the matrix numbers of five and one hundred come from because he feels they are low. 
How can that number five be moved up to something more realistic?  
 
Karen Mallah of 2203 Parkside Road stated that she is glad there are options that are not five days a week in school, 
but still using our Camp Hill teachers. She would like more information on leaving for lunch and how the mask rules 
will be enforced.  She agrees that funds should be spent on ventilation before things we haven't yet committed to 
at Hoover.  
 
David of South 30th Street stated that he is in favor of the students going back five days a week. He would like the 
school to offer five days for those who would like to go back.   
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Dana Little asked the board to reconsider the Hoover project especially the drop off and pick up area.   
 
Mr. Karl stated that there were two comments that were mentioned a number of times and he wanted to shed 
some light. In regards to the ventilation at the Middle/High school, the HVAC system was totally replaced as part of 
our current construction project. And in regards to the Hoover project, prior to pandemic our school district entered 
into securing bonds for those projects. These bonds have restrictions that we must use the money for capital 
projects. We are committed on spending the money on Hoover. Mr. Karl thanked everyone for their comments, felt 
that everyone was respectful and he appreciated their participation.  

13.  New Business 

Minutes 

a.  Personnel 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the personnel list.   
 
Mr. Karl stated that there are two significant retirement notices. In regards to Peggy Curran-Hays, he stated that it 
was with great regret that the board accepts her retirement. He commended her strength, consistency, and 
reliability. She has played a critical role in countless initiatives and always stepped up when asked. No one will fill 
your shoes. In regards to Superintendent Craig, he stated that they have the deepest appreciation for her 
leadership for over three years. The board was delighted to welcome her back into the district as the 
Superintendent. He expressed that she built strong relationships with the students and staff and put her heart, 
mind and spirit into the school district. The board accepts her retirement with regret and hopes for the best for 
her and her family. Mr. Karl announced that next Monday they will start the search for a new Superintendent.  
 
Mr. Gale said that he seconds Mr. Karl’s comments. Superintendent Craig has been an excellent Superintendent, 
he is sorry to see her go and wishes her well.  
 
Mr. Purcel agreed and thanked both Superintendent Craig and Mrs. Curran-Hays.  
 
The motion passed unanimously.   

 

14.  Adjournment 

Minutes 
The meeting was adjourned at 9:57pm 
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